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A Message from the President and CEO 

The past year and a half brought significant changes to ARH, reminding us why we are committed to our core mission of improving the health and promoting the well-being of all people 
in Central Appalachia. The dedicated, passionate people of ARH stepped up to serve our communities in uncertain times, going above and beyond to ensure our communities remained 
safe and healthy. The response to the COVID-19 pandemic required us to quickly adjust to new clinical guidance and communicate clearly across the organization. I am so proud of the 
character and resilience showed by our team and am excited by what that means for the future of ARH. 

We launched our strategic planning process in January 2020 using a collaborative, system-based approach. Navigating the COVID-19 pandemic reinforced the importance of this 
approach and leveraging our scale and geographic reach to care for our communities. As our planning resumed in early 2021, we remained true to our intention of collaborating across 
the system to develop our way forward. We engaged more than 45 members of leadership and received direct input from more than 2,500 employees in every location, role, and level of 
the organization. 

This strategic plan outlines a new vision that displays our team’s pride, ownership, and enthusiasm for ARH and the communities we serve. We also recast the values we hold dear as core 
elements of our strategy that will guide our actions and behaviors. Our strategic goals are bold but achievable given the dedication and service of our people. 

There is a lot of pride in ARH and optimism for the future. Together with our people, we will serve the health and medical needs of Appalachia while advancing the communities we 
call home.  

Thank you for your service and commitment to the mission of ARH. 

Hollie Harris Phillips 

President & Chief Executive Officer 

Appalachian Regional Healthcare, Inc. 
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EXECUTIVE SUMMARY
As we look to the future, our mission has not changed: To improve health and promote well-being of all 
people in Central Appalachia in partnership with our communities. But as we look to build our future, we 
must accept that our industry and our region is changing, and we are well positioned to contribute positively 
to that change.  

Early in our strategy development, the team identified five values that embody this organization not only 
as it is today, but also who we aspire to be in the future. Trust and Compassion are the heart of our culture, 
driving meaningful relationships and passion. A strong commitment to Service pushes our team to care for 
patients and each other with equal skill and vigor. Innovation and Collaboration are present throughout our 
organization today but must cement themselves in our foundation as essential to driving lasting change 
throughout this strategic plan.  

Using our mission, vision, and values as guiding principles, the team expressed a strong desire to: 

1.	 Invest further in our workforce and mid-level leadership, in order to sustain the organization and 
transform the employee experience; 

2.	 Provide an exceptional healthcare experience for every patient that enters our doors, including 
patients who also make up our workforce; and 

3.	 Find creative ways to impact the lives of our patients and our communities through unique 
partnerships and technology, and position ARH as a true destination for healthcare in Appalachia. 

STRATEGY ON A PAGE

STRATEGY DEVELOPMENT // WORKING ASSUMPTIONS

•	 ARH is comprised of and serves many different communities.​

•	 Serving our communities starts with our employees.​

•	 Quality is assumed; patients perceive quality based on  
their experience.​

•	 Workforce development includes both employee recruitment 
and retention.​

•	 Mutually beneficial partnerships will drive success in our 
communities.​

•	 Systemness will allow us to use our scale and resources  
more effectively.

One Blueprint for the Future. Building More for ARH
In pursuit of our longstanding mission, we are pleased to unveil our new vision and organizational values.

MISSION:  
To improve health and promote well-being of all people in Central Appalachia in partnership 
with our communities.

VISION:  
ARH will be the premier destination for quality care, a driver of advancement and 
development, and a leader in health for the communities we serve.

VALUES:  
 •	Trust

•	Innovation
•	Collaboration
•	Compassion

•	Service
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•	 Become the employer of choice

•	 Establish purposeful succession plans

•	 Develop and implement a workforce strategy to 
support execution of our plan

•	 Improve care transitions

•	 Develop transportation partnerships and 
expansions

•	 Expand clinical services and manage capacity

•	 Develop deep understanding of markets and 
associated opportunities

•	 Reduce missing Hierarchical Condition Category 
data (HCCs) per beneficiary

•	 Increase Transitional Care Management follow ups

•	 Improve percent of beneficiaries with completed 
annual wellness visit

•	 Expand and improve services for health, wellness,  
and prevention

•	 Expand the mental health service line across the 
continuum

•	 Evaluate the pursuit of philanthropy funding 
sources and options

•	 Expand patient access

•	 Improve patient relations

•	 Invest in facilities

•	 Improve quality of care

Invest in the development and health of our people 
as the key pillar of our communities. 

Purposefully listen to and incorporate feedback along 
with objective data to improve the way we deliver on 
our mission.

GROW COMMUNITIES FROM WITHIN PROVIDE A DISTINGUISHED EXPERIENCE

Improve access to routine care, resources, and 
education as a thought leader and strategic partner.

Pursue innovative solutions and targeted growth to 
deliver on our commitments to the community.

CURATE HIGH-VALUE SERVICES SERVE THE GREATER GOOD

To achieve our mission and vision while staying true to our values, our new strategic plan orients around four goals:

STRATEGY ON A PAGE

Mission
Vision

SERVICE

TRUST

INNOVATION

COLLABORATION

CO
M

PA
SS

IO
N

Values
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STRATEGIC PLAN DEVELOPMENT METHODOLOGY

Clari3ty™ Intelligence Change Readiness 
Assessment

Blue Sky Visioning ​
Glide Path Engineering

CEO’s Listening Tours

Blue Sky Visioning     
5/11 – 5/12​

Glide Path Engineering 
6/22 – 6/23 ​

Leadership Retreat  
7/25 – 7/27​

Board of Trustees 
Meeting – 8/12​

Discovery
Focus Groups & Interviews ​

Resume Strategic Planning​
February 2021
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12 HOSPITALS

BLUE SKY VISIONING
Leveraging the deep market, environmental, and organizational understanding from the Discovery phase of work, we 
conducted an engaging and collaborative virtual Blue Sky Visioning (BSV) session in May 2021. The BSV engaged an 
intentionally-selected cross-section of ARH leaders and providers, allowing us to experience aspirational, critical 
thinking from multiple perspectives, and diverse backgrounds. At the end of our two-day session, a bold new vision, 
refreshed values, and four strategic goals emerged as the future of the organization. 

Over the course of two days, 
we established a clear group 
understanding of the current state 
of industry trends and compared and 
contrasted within our environment. 
We also identified our most 
important current and aspirational 
organizational values.

The group also clearly defined 
future state success for our key 

audiences, both internal and 
external, in order to develop a 

specific vision for our future. 
This vision ultimately informed 

the early structure of our 
strategic plan.

At the end of Blue Sky Visioning, 
the early structure of a strategic 
plan emerged. This plan is centered 
around our Mission, Vision, and 
Values and expresses four key 
strategic goals to help us move 
toward this vision for our future.

The rapid pace of change in the healthcare industry requires us to fundamentally change 
how we view the patient relationship and deliver care.

HEALTHCARE PRIORITIES

CURRENT ARH ENVIRONMENT LIQUIDITY OF EXPECTATIONS

THROUGH OUR STAKEHOLDERS’ EYES

APPALACHIAN REGIONAL HEALTHCARE // OPPORTUNITY STATEMENT  MAY 11-12, 2021

We Asked:  
ARH has the resiliency to view failure as an 
opportunity to learn and grow.

Bottom Line: 
ARH has a high level of resiliency with a great 
opportunity to learn and grow from historical failures.

We Asked:  
ARH has a history of discipline and follow-through for 
successfully implementing change.

Bottom Line: 
Historically, disciplined execution and focused, 
decisive action has not been a core attribute.

Transformational Agility

A thorough or dramatic change in form or appearance.

trans·for·ma·tion·al
adjective

The ability to express nimbleness and dexterity.

a·gil·i·ty
noun

3.2 4.1

EXPECTATIONS FOR CHANGE

CHANGE EXPECTATION // Our future will require our people to:

PRIDE IN ARH

EVALUATE THE ORGANIZATION

Strongly
Disagree

Strongly
Agree

20
110

Remain the Same Adapt to the Future  Fundamentally Change

Maggie // Patient

NEEDS Connection to a care navigator; Education on the proper care for her child; 
Understanding of available community resources; Post-partum and pediatric care 
providers; Accessible and flexible care

WANTS Trust in ARH; Acceptance and lack of judgement from providers; Emotional support; 
Education and financial resources; Interventions to positively influence her personal 
support system

WOWS Childcare assistance; Personal care navigator; Follow-up appointment 
communication; Support network of other teen parents; Employment opportunities; 
Connection to community resources; Financial aid

Dr. Cohen // Community Primary Care Physician

NEEDS Efficiency; Test result delivery; Timely referrals; Communication; Quality care for his 
patients; Connection to specialists

WOWS On-demand access to ARH technology; Telehealth availability for patients; Wellness 
resources and outreach

Hugh // Nurse

NEEDS Work life-balance; Individualized appreciation and recognition; Dependable and flexible 
schedule; Mentorship; Reliable and stable co-workers and supervisor

WOWS Competitive benefits; Incentives for working overtime hours; Wellness incentives; 
Retention bonus / rewards for time of service at ARH

Mimi // Educator

NEEDS Convenience; Orthopedic services; Awareness of employment opportunities for her 
students; Other women’s health services; Medical spa services; Dental services

WOWS

WANTS

Partnership with her school on career opportunities and medical education; Sports 
medicine program for her needs and student athletes; School nursing program; 
Medical care on demand; Local option for half marathons

Cultural education about the service area and population; Rehab services; Physical 
activity programs for her students; Local professional network of colleagues; 
Healthier food options; Great pediatric care for her students

• Harness the energy and commitment of individual teams and equip managers to help their teams through 
change and drive greater systemness.

• Explore a hybrid work-from-home environment to attract and retain top talent.

• Define recruitment goals and the associated strategy, as much of the workforce retires.

• Put effort into getting quality ‘right’ – “If we do not, someone else will.”

• Center the impact to the patient – “We have the ability to make their lives positive or negative.”

• Invest in operational and compensation changes that impact quality data.

• Address the challenges of the community including children in poverty, obesity, mental health challenges,  
 and teen pregnancy.

• Provide access to healthcare differently, for all generations.

• Invest in the workforce by starting education early and driving a cultural change.

A FOCUS ON OUR PEOPLE:

A FOCUS ON OUR PATIENTS:

A FOCUS ON OUR COMMUNITY:

• Core Values: The deeply ingrained principles that guide all of a company’s actions

• Aspirational Values: Those that a company needs to succeed in the future

• Permission to Play Values: Simply reflect the minimum behavioral and social standards required of any employee

• Accidental Values: Arise spontaneously without being cultivated by leadership and take hold over time

VALUES

Quality cannot happen in a vacuum – Fully leverage resources to improve quality and employee pride and satisfaction.

• External Factors: Education access and quality; Neighborhood and environment; Air and water quality; Access to 
nutritious foods; Economic stability; Social and community context

• Internal Factors: Psychological safety and reporting; Standardization of care; Health equity; Patient-centered outcomes

QUALITY

ENGAGEMENT AND EXPERIENCE

Without infinite bandwidth (financial resources, human capital, time, and expertise), organizations should explore 
creative ways to deliver “more.”

• Maximize existing care delivery mechanisms – Consider virtual care opportunities beyond direct-to-consumer 
such as consults with sub-specialists or remote robotic surgeries; Maximize throughput and capacity by managing 
across facilities; Closely examine where the value of investments are not fully realized such as equipment, services, 
or human capital

• Seek opportunities to influence external factors – Meet patients where they are through formalized targeted 
outreach efforts to underserved communities and high-risk populations; Create partnerships with local non-profits, 
schools, and religious institutions that provide safety-net health services; Leverage financial capital to bolster  
local infrastructure

What is unique about Domino’s product, values,  
and interactions with its customers?

• Listened to the customer’s needs

• Did not dispute the customer’s feedback or  
make excuses 

• Looked at the problem internally, bringing every 
person at every level in to fix the problem

• Took the feedback as an opportunity for  
improvement and succeeded 

How can ARH apply similar lessons going forward?

• Acknowledge when we do not meet patient 
expectations

• Take feedback and use it as a catalyst to improve

• Empower employees to be creative and make 
changes

• Reward employees for addressing obstacles  
and criticism

What is unique about Delta’s product, values, and 
interactions with its customers?

• Created demand by encouraging the feeling of 
excitement 

• Emphasized the safety of returning to travel

• Kept the passengers’ best interest at heart 

• Created a vision for the future through new change

How can ARH apply similar lessons going forward?

• Generate excitement around returning to ARH and 
let the community know it is safe

• Drive greater patient engagement and feedback

• Leverage areas of best practice to provide an 
exceptional experience

• Employees serve as brand ambassadors for ARH

INTERNAL AND EXTERNAL RESOURCES

teamwork
together

employee
positive competition

culture
collegial support

above and beyond
commitment to growth
adopted technology
community support

culture and people
clinical guidelines

collaborative
economic support

dedicated to patients
opportunity to give back

ARH’s mission
supportiveservice

community
family

mission
evidence based care

strong regional employees
connection to community

outreach efforts survivors

patients focus
quality of care
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adaptability

caring coming together
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accountable
sense of community

economic backbone
people
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WANTS Accessible wellness program and mental health resources; Career growth opportunities; 
Communication channels with leadership; Tuition reimbursement; Annual salary 
increases; Understand the “why”

WANTS Case managers to navigate patient care; Clear understanding of his future 
relationship with ARH; Feeling appreciated and valued from care teams; Mutual 
agreement to put patients first 

Trust Compassion Service Community Innovation Collaboration Commitment Resilience Stewardship Inclusivity

13% 13% 12% 12% 12% 11% 10% 19% 5% 3%

• Press Ganey shows that hospitals with better patient experience and higher employee engagement have better 
business performance, as well as better records in safety, technical quality, length of stay, and readmission rates.1

• Hospitals that improve over time in distinct HCAHPS survey measures of patient experience or employee 
engagement also see improvement in patients’ global ratings of their care.1

• Doctors put in a positive mood before making a diagnosis show almost 3x more intelligence and creativity than 
doctors in a neutral state, and they make accurate diagnoses 19% faster.2

1. Buhlman & Lee - “When Patient Experience and Employee Engagement Both Improve, Hospitals’ Ratings and Profits Climb” – HBR – 2019. 
2. Achor, Shawn – “The Happiness Advantage – 2010.

© 2021 Dixon Hughes Goodman LLP. All rights reserved. DHG is registered in the U.S. Patent and Trademark Office to Dixon Hughes Goodman LLP.
HEALTHCARE

TELLING OUR STORY READER’S REACTIONS

APPALACHIAN REGIONAL HEALTHCARE // VISION FLIGHT PLAN MAY 11-12, 2021

Mimi // Educator

Quality & Patient Experience – “ARH’s focus on telemedicine has helped address my 
needs and wants related to my orthopedic challenges.”

The Future of the Workforce – “ARH has gone above and beyond in partnering with my 
school to provide health fairs, educational programs, mentoring, and shadowing. They 
are shaping the future of their workforce and the ARH community.”

The Evolution of Care Delivery – “At ARH, I have access to virtual orthopedic consults, 
specialists, home visits, and care navigators. These resources have helped me quickly 
get back on my feet.”

Teamwork & Systemness – “The opportunities ARH has created around jobs and 
futures for my students is incredible. The community will greatly benefit from this 
trickle-down effect.”

Hugh // Nurse

Quality & Patient Experience – “ARH has met my expectations as an employer of choice 
through mentorship, growth, and continual education opportunities.”

The Future of the Workforce – “At ARH, I know that I am valued, my opinion counts, and 
I can trust the health system. I also enjoy the additional work-life balance and flexibility 
that ARH provides.”

The Evolution of Care Delivery – “ARH’s ability to streamline processes and make 
information more accessible at the bed side has allowed me to take care of my patients 
in a more timely manner.”

Teamwork & Systemness – “The collegial support associated with ARH’s eICU has 
provided me with the extra resources and support that I need to succeed. I also 
appreciate the education and advancement programs at ARH that allow me to earn 
additional certifications.”

Dr. Cohen // Community Primary Care Physician

Quality & Patient Experience – “ARH has done an outstanding job addressing Social 
Determinants of Health and comorbidities in the community. They have also succeeded 
in provider recruitment and retention efforts and expanded access across the region 
through telehealth. In terms of areas for future improvement, ARH should look to provide 
more mental health resources to their employees.”

The Future of the Workforce – “The stable, high-quality workforce at ARH has set them 
apart in delivering reliable care. I see the health system as a partner for training my own 
staff and am considering working full-time for ARH.”

The Evolution of Care Delivery – “ARH’s access to specialists throughout the region 
and their ability to further address team-based care has met my needs and wants. 
Potential gaps and barriers that must be addressed include expectations, incentives, 
and contract alignment.”

Teamwork & Systemness – “ARH’s teamwork efforts and strong communication, upside 
benefits from being part of the ACO, and enhanced technology for on-demand access to 
patient results have ‘wow’ed me.”

Maggie // Patient

Quality & Patient Experience – “ARH has been successful in moving care beyond 
the four walls of the hospital, forming partnerships with educational institutions, and 
developing innovative technology solutions. ARH has an opportunity for improvement 
in addressing patient’s basic social needs and providing childcare resources. However, I 
believe that they will rise to the challenge.”

The Future of the Workforce – “ARH has met my needs and wants through their 
reputation as the provider of choice in the community. I am confident that I am receiving 
the best care when I am here. ARH has also gone above and beyond in connecting me to 
possible career paths within the organization.”

The Evolution of Care Delivery – “ARH’s virtual telehealth visits, care navigators, and 
home visits have been extremely helpful resources for me as a new mother.”

Teamwork & Systemness – “I enjoy serving as an ARH ambassador in the community 
to promote my story. I also greatly appreciate the women’s support groups I have found 
through ARH.”Where did we focus efforts in order to transform 

rural health and well-being in America?
• Achieved systemness across ARH’s locations 
• Provided telehealth services to all of ARH’s regional 

school systems
• Addressed chronic illnesses, obesity, hypertension, 

and addiction within our communities
• Engaged patients at the point of entry to provide a 

consistent standard of care
• Became the primary early adopters from a national 

rural health perspective 
• Served as a leader from the advocacy and legislative 

perspective – both at the state and national level 

What investments and partnerships did we make?

Internal
• Invested in our technology platforms
• Restructured our supply chain methodology 
• Made a commitment to recruit and retain the highest 

quality clinicians 
• Invested in our employees from an education and 

development perspective
• Invested in innovation, understanding how to take 

more risks and fail fast / prioritize our decisions 
quicker

External
• Formed mutually beneficial partnerships with our 

competitors 
• Formed partnerships with educators and workforce 

boards to build our pipeline 
• Formed partnerships with employers or other 

community groups in the region 
• Invested in treatment, rehabilitation efforts, and 

workforce development for those that struggle  
with addiction

What was the best yardstick to truly measure quality 
and patient experience?
• Achieving our 5-star journey through root cause 

analysis, process improvement, and standardization 
• Percentage of patient return to ARH for care 
• Employee morale 
• Positive brand recognition 
• Excellent performance on our core measures

How did ARH secure the talent needed to meet the 
organizational vision?
• Identified local talent at a younger age 
• Identified talent within the organization to grow 

careers
• Re-recruited people who have left the region to come 

back (combatting the “Eastern Kentucky drain”)

What relationships did ARH enhance or foster to 
support local economies?
• Collaborated with community partners to entice 

people to return to Eastern Kentucky
• Partnered with schools and colleges to identify  

local talent
• Grew extern program with senior high school 

students to help identify career paths and introduce 
them to ARH

How did employee compensation and  
benefits evolve?
• Considered salary adjustments for cost of living  

over the years
• Recognized individuals for service years
• Allowed for tailored benefits and compensation  

to the individual’s needs 

How did ARH reward employees differently? 
• Tied evaluations/performance to compensation 

adjustments 
• Rewarded longevity and tenure
• Celebrated people and their contributions to  

our mission

How did ARH develop careers, foster employee 
retention, and develop succession planning?
• Targeted efforts for succession planning 
• Utilized the benefits of “systemness” 
• Evaluated job fit during recruitment and while they 

were currently in their role
• Understood personal goals and desired career paths 
• Focused on employee recognition 
• Developed manager training programs
• Developed an ARH incubator to provide stretch and 

growth opportunities for managers/leaders

What were ARH’s critical success factors when 
pivoting the future of their workforce?
• Thoroughly evaluated our culture to identify 

strengths and weaknesses
• Committed to a culture of flexibility 
• Developed a culture of understanding and support for 

each other’s career aspirations
• Revamped system orientation to start off on a 

positive note and educate them on the culture of ARH

What role did virtual care play in pursuing quality 
and systemness?
• Stood up an Emergency Department that is virtual
• Utilized the TeleICU and Command Center
• Used remote patient monitoring as the norm and  

not an exception
• Developed apps that inform dietary and wellness 

information
• Combated adoption and perception of telehealth 

services by both patients and providers 

How did we reach our patients differently?
• Took a patient-centered approach and met patients 

where they want to be met
• Created remote locations outside the walls of  

the hospital 
• Used home hospital, pharmacy on-site to help 

explain medication 
• Provided community education to change patient’s 

views on health and wellness 
• Expanded access for our patients

How did we use our existing resources more 
effectively? 
• Leveraged physician liaisons / ambassadors with 

additional IT capabilities
• Leveraged teleneurology for other medical 

disciplines
• Utilized ARH Connected Care
• Expanded and broadened our home health services

How did ARH develop careers, foster employee 
retention, and develop succession planning?
• Enhanced the IT system to help communicate 

information quicker, scripting to exceed 
expectations

• Enhanced health and wellness by partnering with 
community organizations

• Emphasized preventative care
• Invested in telemedicine infrastructure
• Developed grant programs to help our patients more 

easily access technology solutions

What led to greater teamwork?
• Fewer contracted/affiliated employees
• Learning from each other – telling the stories of 

others doing great things
• Peer-peer coaching, mentoring programs, manager 

development and upskilling 
• New employee mentoring programs
• Using technology to better connect teams

What characteristics will embody great teamwork?
• Understanding ARH’s “WHY” and feeling a strong, 

personal connection to it
• Recognizing and celebrating each other for their 

contributions more often than once per year

How did you connect the larger vision and goal 
throughout all levels of the organization?
• Promote ARH’s “WHY” from the first moment an 

employee joins the organization 
• Become less task-oriented in management and 

onboarding of new employees
• Develop leadership academies for all levels 
• Create deep bonds for sharing ideas and creativities
• Provide the resources to disseminate the vision and 

translate that to their unique world

What does “systemness” mean?
• Create the same experience and consistency for 

patients, for new employees, for team members,  
in job titles, and in performance standards  
and expectations 

• Break down silos and work across the spectrum by 
transferring patients where they can best be served

• Think of each hospital as a department of ARH 
rather than a standalone entity

• Avoid labels – not “Rocky’s patient” – but  
“ARH’s patient”

How did we work toward systemness while still 
honoring regional microcultures?
• Maintain the elements of local cultures that make 

those communities unique and special
• Celebrate local wins in their own unique way
• Engage with employees at a system-level and 

connect with them at a local-level

What economics of scale were pursued?
• Policies, protocols, and standards
• Best practices in meetings and agendas
• Evidence based medicine and care standards 

adopted consistently across the system
• Purchasing power and supply chain contracting 
• Staffing and resourcing for providers – collective 

bargaining limitations

QUALTY & PATIENT EXPERIENCE THE FUTURE OF THE WORKFORCE THE EVOLUTION OF CARE DELIVERY EXPLORING TEAMWORK & SYSTEMNESS

20

19

24

28

27

30

36

35

36

43
43

2 2 2 2

10

10

10
10
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HEALTHCARE

STRATEGIC PLAN ARCHITECTURE

© 2021 Dixon Hughes Goodman LLP. All rights reserved. DHG is registered in the U.S. Patent and Trademark Office to Dixon Hughes Goodman LLP.

HEALTHCARE

Mission: To improve health and promote well-being of all people in Central 
Appalachia in partnership with our communities.

Vision: ARH will be the premier destination for quality care, a driver of 
advancement and development, and a leader in health for the communities  
we serve. 

Mission
Vision

SERVICE

TRUST

INNOVATION

COLLABORATION

CO
M

PA
SS

IO
N

Invest in the development and health 
of our people as the key pillar of our 
communities.

Purposefully listen to and incorporate 
feedback along with objective data to 
improve the way we deliver on our mission.

GROW COMMUNITIES FROM WITHIN PROVIDE A DISTINGUISHED EXPERIENCE

Improve access to routine care,  
resources, and education as a thought 
leader and strategic partner.

Pursue innovative solutions and targeted 
growth to deliver on our commitments to 
the community.

CURATE HIGH-VALUE SERVICES SERVE THE GREATER GOOD

Values

32 LEADERS & PHYSICIANS 
REPRESENTING...

VIRTUAL WORKSHOP  /  MAY 11 & 12, 2021
13 HOSPITALS
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GLIDE PATH ENGINEERING
Building on the outputs from the BSV, we facilitated Glide Path Engineering (GPE), in Lexington, Kentucky in 
June 2021. The two-day experience engaged more than 45 leaders, deepening engagement and alignment 
across the organization. Through its structure and technique, the GPE served as a laboratory to cultivate 
leadership alignment, accelerate implementation planning, and assess and mitigate barriers to success. By the 
end of Day Two, the team had developed initiatives and measurable objectives for each goal, along with initial 
plans around resources, dependencies, and timeline. As we continue into our next phase of implementation 
planning, these outputs will be used in financial modeling, prioritization, and detailed action plans. 

46 LEADERS & PHYSICIANS 
REPRESENTING...

13 HOSPITALS

HILTON LEXINGTON / DOWNTOWN, LEXINGTON, KY
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NEXT STEPS
Our strategic plan is just beginning. As we move into 2022 and bring the plan to life, our next steps will lay a strong foundation for implementation.

January ‘22 February ‘22

Project Portfolio Assessment Prioritization and Sequencing Playbook Development

Change Management Plan

December ‘21

Board of Trustees 
Meeting – November ‘21

March ‘22

Board of Trustees 
Meeting – March ‘22
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NEXT STEPS: IMPLEMENTATION COMMITTEE STRUCTURE

Strategic Plan Steering Committee

Hollie Phillips

Trena Hall

Mark Armstrong 

Dr. Maria Braman

Byron Gabbard

Montie Hodge

Christi Lee

Ellen Wright

Danny Harris

Sonya Bergman

Finance

Operations

IT

Clinicians

Staff

Sonya  
Bergman,
Executive 
Sponsor

Dr. Maria 
Braman,
Executive 
Sponsor

Byron 
Gabbard,
Executive 
Sponsor

Christi  
Lee,
Executive 
Sponsor

Tiffany 
Herald,
Committee 
Chair

Roy 
Milwee,
Committee 
Chair

Lucas 
Brooks,
Committee 
Chair

Lee Ann 
McIntyre,
Committee 
Chair

Grow Communities 
from Within

Provide a Distinguished 
Experience

Curate High-Value 
Services

Serve the  
Greater Good






